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at the earliest possible moment. We felt that it was not fair
to ask the Army to endure the daily losses which were suflFered
at Helles and which would increase when the Turks at Anzac
and Suvla were released, simply to make it more easy for us to
watch the Straits. The possession of Helles could not possibly
affect the enemy's submarine campaign, as suggested in Lord
Kitchener's telegram of 23rd November.

By that time the co-operation of ships' guns with the Army
was far ahead of anything contempkted at home. The enemy's
batteries, trenches, bivouacs, etc., were fixed by aerial photography
and other means, and excellent maps were issued to the firing
ships. Indirect fire was developed to a high degree of accuracy,
with the aid of aerial and shore observation. Mark buoys were
laid, and aiming points, ranges and deflections were registered
on to any position on which fire was required by the Army;
indirect fire could then be opened at short notice without waiting
for aerial observation. At Helles the ships had the great
advantage of being able to engage the enemy from the front,
both flanks, and from the rear, and were able to deny them many
favourable positions for their batteries and continually
forced them to change their positions.

As I have mentioned, General Davies had expressed warm
appreciation of the value of naval gunfire in co-operation with
a military offensive; his letter to Admiral de Robeck on the
subject ran thus :

" 16th November, 1915.

The excellent shooting of the cruiser and monitors
yesterday undoubtedly contributed very largely to the
ease with which our troops seized two important positions
in the enemy's lines and added enormously to the moral
effect and material damage done to the enemy.

All who saw it agree as to the accuracy and value of
the monitors' fire, but the chief point is that it has been
established that co-operation in an attack has now become
a practical reality and that a system has been established
which, with further development, will prove a powerful
factor both in attack and defence.

As regards the fire of the batteries, there is, of course,
no record as to the actual damage done, but the fact that